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QUITY IN TRANSPORTATION

Opportunity for economic mobility is significantly limited without
high-quality transit in New Orleans

Driving vs transit access disparity has Job Concentration and Bus Rapid Transit Corridor
disproportionate impact to people of color |
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EQUITY IN TRANSPORTATION

Rapidly rising housing costs are pushing people farther away from jobs etc.

New Orleans Home Values in 2022 and % Change from 2014
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New Orleans is 1 of 7 top 50
U.S. metros WITHOUT

high-capacity “rapid” transit
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INVESTING IN TRANSIT
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’LANNING PHASE SCHEDULE

2023

Jan ‘Feb ‘Mar |Apr ‘May | Jun ‘Jul ‘Aug ‘Sep | Oct ‘Nov | Dec ‘Jan

I
G)mmunity Engagement 1
Business Advisory Committee #1  Business Advisory Committee #2 Business Advisory Commlttee #3
Community Advisory Community Advisory Community Advisory Commlttee #3
Committee #1 Committee #2 I
Public Meetings I
I :
Public survey I Local Delegation Tour
K N.O. City Council Briefings N.O. City Council Briefings I N.O. City Council Briefings
I
I
|

BRT Corridor Plan Development
Adopt Locally Preferred Atternative (LPA) ®

Conceptual Design (16%)
I Funding Analysis/Assessment
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DEFINING THE ROUTE
ROUTE ALIGNMENT N.O, East Transit Caitsr "cn
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ROUTE ALIGNMENT
DRAFT

BRT in Eugene, OR

Reversible lane with barrier transfer or
“Zipper Lanes”

November 2022
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DEFINING THE ROUTE
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ROUTE ALIGNMENT
DRAFT

BRT in Houston, TX

BRT in Eugene, OR

November 2022

DEFINING THE ROUTE
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ROUTE ALIGNMENT

)

BRT in Indianapolis, IN
November 2022

DEFINING THE ROUTE
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Napoleon House

ROUTEALIGNMENT
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DEFINING THE ROUTE
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DEFINING THE ROUTE

ROUTE COMMUNITY SERVICE TRAVEL PROJECT
PROFILE PROFILE TYPE TIME COST
(1/3 mile)
~35,400 people 62 min avg
_ « 73% black / AA _ $50-100M
14.8 miles + 86% <§50k income 55-120 min range
» 25% zero car HH
50% 1 car HH W 3 e
18-20 stations 55 min avg
~ : N . 250-300M
80,000 jobs S S 52-57 min range 5
* 55% <$40k pay ~ Dedicated Lanes
November 2022 RTA BRT Update 1
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Variations of Dedicated Lanes

DEFINING TRANSIT PRIORITY

Community Survey (April 2022)
>1,000 responses
~half regular RTA riders and half non-riders

Where BRT Should Operate?

Mixed Traffic Dedicated Lanes Dedicated Lanes Need More
if Minimal Impact Information
to Traffic

November 2022 RTA BRT Update 12 RTA D



BRT & TOC

Transit Oriented Communities (TOC)

High quality BRT has proven to improve
real estate value similar to rail investment:
« 33% increase office space

* 50% increase multi-family

CASE STUDIES:

Cleveland Healthline
« $9.5 Billion in economic development

* 23 million square feet in total development

* 13,000 new jobs

Albuquerque Rapid Transit

« $2.9 Billion in economic development

«  $418 Million in increased assessed property value
* 9,592 new jobs

November 2022 RTA BRT Update 13 RTA YD



BRT & TOC

Opportunity Sites: East

Share the benefits of BRT for all: Jun Aty e L 08950 Browin
« Affordability o - ' '
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* Dense, safe, walkable corridors
RTA-Supported Actions: e : ,.
| SR 2 22 | New Orleans East Hospital | =

« Station Area Planning (2024-2025) g € it b B s g R T
» Supportive Zoning and Policies: :; s e T T RS (Nl W
CNO 5-Year Update to Master Plan (now) fa&: S Z, vt 2 TRV R U Eg
Re-zoning (2023-2024) ' & ‘ 4 R >
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BRT Feasibility Study
4-5 months

Adopt Locally Preferred Alternative (LPA)

January 2022
— Environmental and
prd Conceptual Engineering
g 10-14 months for
% community engagement
| environmental analysis Submit FTA Small Starts
"‘>J conceptual design & engineering Application (Aug 2023)
L H H FTA Small Starts
= Flnal DeSan Application Requirements:
— 9-12 months 1) LPA approval
O 2) FTA coordination on ridership
L%J 3) Confirm project feasibility for
o FTA Small Starts
o 4) Local funding commitment for
a Project Development
o Small Starts Grant
Agreement (Feb 2025
18-24 months & ( )
Begin Service
Schedules are subject to change based on approval process and funding.
November 2022

— 2021

2026

2027

RTA BRT Update

OVERALL SCHEDULE

We Are Here

Grant program entry
- request entry (April)
- Submit application (July)

Local funding secured

Full funding grant agreement

15 RTA



