RTA »

2817 Canal Street
New Orleans, LA 70119

New Orleans Regional Transit Authority
Operations & Administration Committee

Meeting Agenda - Final

Thursday, January 8, 2026 9:00 AM RTA Board Room

w

The New Orleans Regional Transit Authority (RTA) Board of Commissioners will hold
an in-person public meeting on Thursday, January 8, 2026, at 9:00 a.m. The meeting
will begin at the scheduled time but may be delayed until a quorum is present and will
be live streamed on the RTA website; masks are optional. Written public comments on
agenda items may be submitted by completing a speaker card on the day of the
meeting, by email to rtaboard@rtaforward.org prior to the meeting, or by U.S. mail to
RTA, Office of Board Affairs, 2817 Canal Street, New Orleans, LA 70119. This meeting
is accessible to persons with disabilities, and accommodation requests must be made
at least 72 hours in advance by contacting the Office of Board Affairs at 504-827-8341
or rtaboard@rtaforward.org.

. Call To Order
. Roll Call

. Consideration of Meeting Minutes
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4. Committee Chairman's Report

5. Chief Executive Officer's Report
6.
7
8
9

Chief Transit Officer's Report

. Chief Asset Manager Officer's Report
. Chief Safety/Security Officer's Report

. Presentation: The Disruption Communication Plan

10. Algiers Service Improvement Update

11. New Business
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12. Audience Questions & Comments

13. Adjournment

Page 2 of 2



