
SCOPE OF WORK 
 

PROJECT #1 
INSTALLATION OF SECURITY BARRIER ARM OPERATORS 

WITH CONTROL BOXES 
 

CANAL STREET FACILITY BUS PARKING LOT 
BIENVILLE STREET (REAR GATE) 

 
Security control arms are needed at the Canal Street Facility for the Bienville 
Street bus entrance.  Contractor will install four (4) Barrier Arm Operators with 
Control Boxes to open gates independently, and a master switch to lock all gates 
in the event of an emergency. Contractor will also ensure Barrier Arm Operators 
and Control Boxes will accommodate the installation of an Access Control S2 
Micro node that will be installed and program by a different vendor. Contractor to 
provide training.   
 
The contractor will provide the client with a timeline of the proposed start and 
completion dates prior to the commencement date of the project for concurrence. 
 
The contractor must have the proper equipment, material, and technical expertise 
to remove and install four (4) independently operated Barrier Arm Operators to 
meet the requested specifications to properly complete the project to the 
satisfaction of the client. 
 
The contractor will ensure that the system is functioning properly prior to the 
completion of the project to meet the satisfaction of the client. 
 
The contractor must remove all equipment and debris from the work site after the 
completion of the project to the satisfaction of the client. 
 
The contractor must restore the site to a neat condition after the completion of 
the project to the satisfaction of the client. 
 
The contractor must place safety cones at the worksite to prevent accidents while 
at the work site. 
 
The installation of the security arms will require coordination with the Physical 
Security department project manager and the security guard at the Bienville 
Street entrance. The contractor shall provide a seven-day notice for the start of 
Its work and must work around busses entering and exiting the parking lot. The 
work week is Monday through Friday.  The contractor must prevent any 
interruptions at the work site that may cause delays in vehicles entering the rear 
gate during hours of operations. The contractor will notify the client’s project  
 



manager of any unforeseen circumstances that may prevent a delay in scheduled 
work. 
 
The selected contractor must provide a one-year warranty on installation and 
workmanship. Equipment installed should be covered under the manufacturer's 
warranties. Provide all manuals, equipment literature, and warranty Information 
associated with the scope of work. 
 
RTA Project Manager, Joseph Francisco (504) 827-8363; email: 
jfrancisco@rtaforward.org. 
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