Algiers Ferry Terminal Renovation Project

Schematic Design Review
June 2024



D Agenda

* Presentation:
 Algiers Ferry Terminal Renovation Project Overview
Project Timeline
March 2024 Listening Sessions Summary
Current Phase
Schematic Design Overview

» Discussion: Design Review and Feedback
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D Algiers Ferry Terminal Renovation: Overview

Project Scope:

* Renovate and modernize ferry ramp

* Renovate and modernize terminal

« Develop vision for the uses within terminal

« Add offices spaces for Marine operations
 Renovate Algiers Ferry Maintenance Building

« Paired with project to replace Algiers ferry barges

Budget: $9.6 Million (FTA + Local)

www.norta.com/algiers-ferry-terminal-renovation



D Algiers Ferry Terminal Renovation Project Timeline

December 2025 - Construction Complete
October 2024: Desigh Complete

June 2024: Review schematic designs

Spring 2024. December 2024 —

Summer/Fall 2024 December 2025

Finalize Design

Listening Sessions and

Schematic Design Construction Activities
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}) Algiers Ferry Terminal Renovation: March 2024 Listening Session
Summary

Top Responses:

Algiers Terminal today

» Poor information and signage
» Lacks public restrooms
 No ADA access to ferry

« Lack of commercial uses

» Limited parking

Future vision for the terminal:

» Information, signage, wayfinding

« Retail/Concessionaire opportunities

« Performance/Event /Community Space
* Public Restrooms

* Public Art/Exhibits

Listening session responses directed the
schematic design development.




D Algiers Ferry Terminal Renovation: Listening Sessions

RTA »

Current Phase: Upcoming Meetings:
Schematic Design has been completed

Home / Current Projects / Algiers Ferry Terminal Renovation

and the RTA is holding public outreach
sessions to show the design and receive
feedback.

1. June 17, 2024
4pm - 6:30PM
Algiers Regional Library

The designs are also posted on the 2. June 20™, 2024
website along with an online feedback 11AM -12PM
form. Virtual
3. June 24", 2024
. 5:30PM -6:30PM
Algiers Ferry Terminal Renovation Virtual

The Algiers Ferry Terminal Renovation Project will result in an updated ferry terminal in Algiers Point that me:
transit riders and ferry operators, and benefits the Algiers community. A project to replace the Algiers ferry bz
place on a similar timeframe to improve operational reliability.

Visit www.norta.com/algiers-ferry-terminal-renovation

for more information RTA ))



http://www.norta.com/algiers-ferry-terminal-renovation

Historical Timeline

After Katrina the ferry
Greater New Orleans schequla were reduced,
Bridge (later the 4 1.43 million people g Friends of the Ferry
Crescent City 1A, New Algiers Point & 471,466 vehicles fought to get them back
Connection) ferry terminal used the ferry
4
1723 1978 1979 1980 1988

Trans-Atlantic Algiers ferry house National Register of Vehicles can Algiers Point More than 2 million
slave trade fell in the river Historic Places now Ccross designated a local passenger trips are
Historic District made annually
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D What We Heard

ALIYNDAS

HISTORY TOP RESPONSES:

Identity:

* Algiers: Tunisberg
* “Algerines”
® Cut bank vs. Point bar

Physical Markers:
® Streetcar tracks
* LP&L building in old firehouse

Memories:

* Going to school
* Saints winning the Super Bowl
* Walking tour

TODAY TOP RESPONSES:

Concerns:

* |mprove pedestrian, cyclist
and car interactions

* No info about services for

tourists

Lack of commercial use

Don't tear the building down!

Not enough parking

Limited hours

DY

Security:

* Unsafe parking

® 24 Hour security guards

* Lack of lighting/security in
surrounding area

* Locked terminal

VISION TOP RESPONSES

Transit Essentials:

* Public bathrooms
* Air conditioning

* Seating inside

* RTA Ticket vending
* Water fountain

Transit Site:

= Covered ferry access

* Bench in waiting area

* Green space near terminal
* Covered bicycle parking

* More vehicular parking

* Landscape/native plants

Food:

* Concession stands

* Local pop up or small business
inside building
Old German cafe Sparado's

¢ Commercial restaurant inside

Community Uses:

* Event space rental

* Farmer's market

* Zumba & Yoga popups

* Community meeting space

Design

* Highlight views

® Public art

 Create a natural transition between
the ferry and neighborhood

* Historic building

Wayfinding:

* Tourist info and wayfinding to
Algiers businesses

* Improve operational signage

* Clear signage inside and outside

¢ Cork board for fliers

* Algiers history

* QR Code for history in different
languages

Accessibility:

* Accessibility for mobility, visually,
and hearing impaired

 Better site access

* ADA passenger boarding ramp

ADA continuous handrail to guide

all the way to ferry

Internet access

Access that does not require

elevator or escalator

Sustainability:
* Solar lighting
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D Site and Circulation — Opportunity Zones
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D Site and Circulation — Circulation Diagram
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» Pedestrian Boarding — West Elevation
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D Pedestrian Boarding — 3D View

NOT TO SCALE
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D Cross Section — Covered Pedestrian Ferry Boarding
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