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Phase 1: Listening & Visioning RESULTS



ALGIERS SERVICE IMPROVEMENT PLAN

* Improve travel times to downtown
« Maintain/improve key transfers
« Wilty Terminal
« Algiers Point Ferry
« Address low performing routes
 Improve access to WB destinations
 Behrman Walmart
» Dept of Children & Family Services
« DePaul Health Center
* Federal City / NOMMA
* University of Holy Cross
« Adapt to detours/road conditions
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PROJECT TIMELINE

Visions & Goals 2-3 Scenarios for Plan for Board
Kickoff/Rider Survey Summary Public Input Adoption

We are here

|

Phase 1 Phase 2 Phase 3 Implementation
Listening and Visioning Alternatives Development Plan Finalization Summer 2026
Aug - Sept 2025 Sept - Oct 2025 Nov 2025 - Jan 2026
 RTA internal review * Vision & Goals Summary » Public review of scenarios
» Algiers Transit Rider Survey » Operator focus groups + Refinement of Preferred Scenario
* Public sessions * Develop service scenarios « Title VI Equity Report

« Stakeholder engagement
« Existing Conditions Report
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PHASE 1 OUTREACH ACTIVITIES

starts deployment tabling and Rec Center Survey closed
session* session®
June 23 July 31 August 19 September 6 September 20

Onjline Survey Actfive

Staff Ridlealongs

July 3 August 14 Augl.lst 27 September 11
Initial surveying Algiers Regional Main Library Heroes of N.O.
begins Library session* session® engagement

80 signs posted at bus stops across Algiers

* Public Listening Session - drop-in format
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SURVEY RESULTS
How often do you ride public transit (buses and

e Conducted 7/31 — 9/20 ferries) on the Westbank or in Algiers?

250
« 327 responses 0
» Primarily collected at stops £
and on buses 2
O]
* 70% ride almost every day %
« Responses by zip code é
. 70114: 51% =R I
. 70131: 33% : B - _ =
¢ Other: 16% e\fgrrr;oc?;y ti'?nfeestN a tif\nfeeswa rr?onniﬁ ?)r Ibrlljctji(i-lc-npr\{ cLSrggttly
week month less the ride
Westbank

Riding Frequency
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SURVEY RESULTS

Most riders find service adequate but identified several key areas
for improvement

What are the top 3 things that would make bus service
better for you? (Choose up to 3)

More frequent service |

How would you rate the current
bus service in your neighborhood?

m Excellent

Quicker trip to downtown New Orleans || GGG

Having a bus shelter or bench at your stop(s)
® Good More service to local destinations on the Westbank
Service earlier in the morning or later at night
. Good connections to Jefferson Parish and JP

W Fair Transit
Having a bus stop closer to your house
Poor More stops in downtown New Orleans

o

50 100 150 200
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JOB ACCESS VIA TRANSIT AT 7:00 AM

‘ ‘ 4 ® Percent of Jobs Accessible
! " g Total Jobs: 413,998
0% - 1%
2% - 5%
6% - 10%
11% - 15%
® 16% - 20%
® 21% - 30%
® 31% - 40%
@ 41% - 50%
@ 51% -55%
@ 56% - 65%

bHarahan
Bridge City

It takes Algiers
riders longer

" than average _ X
to reach major A
job centers REaad, PN e

Timberlane

Stanton

Terry"town

Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap contributors, and the GIS User Community, NORTA, Remix by Via



SURVEY RESULTS

Are there any places on the Westbank you wish

were easier to reach by bus? Access Priorities:
Waimart on Behrman [ » Walmart on Behrman
None, | can get to everywhere | need to oo | * Holiday Square/Algiers
Holiday Square/Algiers Plaza (ALDIRouses) || N NGN Plaza
wigiers Point | » Algiers Point
Algiers Point rerry [ » Algiers Point Ferry

* pCFs/DePaul Health |G
Federal City _

0 20 40 60 80 100 120 140

*service at DCFS / DePaul Health Center added in September 2025
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? O % RIDE RS HIP ARE AS O Neighborhoods/Areas

_Algiers Point

o 4 Fedgcny 2024 Ridership

O - O A year-long average of 2024 daily

Old Algiers o boardings and alightings across the RTA
system. Stops with multiple lines are

aggregated to one value.

o ]

Behrman 0 5 10 25 50 100 250 2.3k

O ¢ 20 09

@ ‘ o .
O o High ridership areas

‘ o O @) é  Garden Oaks / Memorial Park
Aurora O ,

PafcJFontaine » Gen De Gaulle at Holiday

a

. LK 'y O cutoff . Tall Timbers / Forest Isle
l Memorial Park I ‘ . Cutoﬁ:

Key transfer facilities i

«  Wilty Terminal

« Algiers Point Ferry ' S
° 3000 ft A

Tall Timbers/Forest Isle

:.0) mapboxdRalremiXs © Mapbox © OpenStreetMap




SURVEY RESULTS - TRANSFERS

Stopping at Wilty Terminal increases travel time to downtown, but it
IS also an important transfer location for many riders

How often do you transfer ... transfer at the Main ... travel between Algiers
at Wilty Terminal? Library? and NO East?

29D

‘ Occasionally (less than half of trips) ‘ Never

‘ Frequently (half or more of trips)
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SERVICE GOALS

oy b '}éf

More frequent Quicker trips to Better service to Maintain access
bus service downtown grocery stores to Wilty Terminal




QUESTIONS?

norta.com/algiers

Please submit additional comments or questions
regarding Algiers Service Improvements to
algiersservice@norta.com
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